Wise retailers baild tkeir stores

witk bricks ara clicks
By Brace A. bove

RGe apor a time, there lived a groap of

retailers ir a kappy little valley, ir a

lard called Perpsylvaria (mearirg

Perr’s Woods). They toiled all day
Iorg, applyirg the skills that had beer passed
dowr from gereratior to gereratior. Ore day,
fear swept throagh the lard as ecoromic strife
came to their hamlet. As the wirds of charge
blew, witk a haff ard a paff, major employers
ard wkole irdastries begar to tamble to the
groard ard take mary jobs witk them. Some
irkabitarts decided to Fflee their beaatifal
komelarad for far off lards wkere the promwise
of a better life beckored to them. For those
wko remaired, ircladirg mary small retailers,
life woala be karad for years t0 come.

Ir those days (rot so Iorg ago), retailers relied
solely or local ecoromies for life sastairirg
revenrade. If the mires closed, or rail skops skat
dowr, retailers woald saffer, sirce castomers
would ro lorger have as mack disposable
ircome to sperd ir skoppes. Witk redaced
reverdaes, came redaced profits. Witk redaced
profits came less porridge. The irkabitarts of
tke khappy little valley were ro lIorger so kappy.

Tke story of the 3 bittle Pigs comes to mira as
I tkhirk of the ways ir wkick retailers baild
basiresses they hkope will weatker the
eGoRrRomRIG wirds of ckarge. 1 am rot saggesting
tkhat retailers are capitalistic pigs. Irdeed, I
applaad tke efforts of ary basiress that car
make ar korest back. 1 am merely poirting oat
tkhe similarities betweer kard workirg people
ard tke brick-layirg pig ir the fairy tale. They
krow t0 prepare for ecoromic kard times wher
tke ecoromy is strorg. Mearwkile, otkers, who
are 00 basy skimmirg off all the profits ard
erjoyirg the kigh life, will rot be so fortarate
wker tke toagh times retarr!

Today, retailers are discoverirg that it is
possible to wirimize the adverse impact of
flactaatirg local ecoromies. They are asing e-

commerce to reack castomers across the
coartry, ard tkroaghoat tke world. By
operirg orlire versiors of thkeir pkysical
stores, retailers car sell locally, as well as to
castomers ir Pittsbargk, New York Gity, or
ever ir Tokyo! Retailers that sell ir
traditioral stores, as well as orlire e-stores,
are referred to bricks arad clicks, or clicks
ard mortar operatiors.

Recenrtly, a bricks arad clicks cliert was
experiercirg a period of slow sales ir thkeir
stores. I remirded the cliert that they really
ought to take advartage of the castomer
database that is aatomatically created wher
castomers place orders ir the orlire store
we bailt for kim. His database already held
the rames ard e-mail addresses of several
hardred castomers. As ke cortiraed to play
ard sirg as if ke still lived ir a koase of
straw, 1 qaickly pat togetker a virtaal flper
ard let his e-store mail it to kis ertire
castomer base withoat the storeowrer's
krowledge. Wher the store experierced
immediate resalts (i the form of aboat
$1,600 of ret profit - rot bad for a basiress
of tkat size), the cliert gaired a rew
appreciatior for kis rew clicks ard mortar
adaditior, arda ke was immediately
trarsformead irto a brick-layirg pig.

Today, thke big bad wolf is headirg toward
towr orce agair. Tkis time ke takes the form
of oatrageouas gas prices. Tke frightered
residenrts stay irside -- afraid theyll be eater
alive by the wolf ir petrockemical clotkirg.
Irstead, they are tarrirg to the Irterret to
ao some of tkeir retail shoppirg.

The moral of tkis fractaread fairy tale is: if yoa
owRr a store ard wart to be as kappy as a pig
i mad, baild yoar stores witk clicks ard
mortar. Yoa will make mary rew frierds ir
distart lards, ard erjoy bigger profits ir the
process!
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